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JO*: Deputy Director of Logistics 


Ship-fit of Agancy Materiel 


Study submitted to tbs Director of Logistics by 
— rentes froa Chief, Planning Stuff, OL, 
subject as shore, dated Ik February 196* 




1, iithugh s inept Ins cue be tab— to several srees in 
Planning Staff study, ve concur with its basic intent. The findings 
and roe— a dati nns nude in this study are quite similar to those 
developed in a corollary Transportation Division study, s copy of 
uhicb is atta ch ed. In both studies the procedures required for FIFO 
—re found to be the najor sour— of the vast vole— of paper work 
which has haadi capped the — ooth operation of the requisition- shipping 
cycle. Doth papers further state that aa 1— mva— nt in this condi- 
tion has resulted through modification of the FIFO concept. 

2. Three aajor ureas of Joint interest which — desire to qual- 
ify foil—: 


a. Ve do not agree that the —tire Cargo Breach should 

be ao— d to the Depot. A considerable, and critical, part S 
of Cargo Branch respoas ibilities will ooatin— to b^co*^ 

—rued with transportation functions not involving 25X1 A 
Depot. For this reason the najor group of Cargo Branch per- 
1 oust be physically located with the Transportation 
Division. Vs do agree that a transportation section should 
exist ut the Depot, staffed in accordance with the organisa- 
tion chart shorn — Attachaant f to our study. Ibis section 
would ran ala in a tenant status sad would require separate 
office space. 

b. During the pest six weeks the Depot has organized 
and tested a special pis— lig group nhargad with responsi- 
bility for consolidating requisition lino its— prior to 
peeking. In consideration of the 1— roveawnt nads in this 
araa — a— are prepared to provide a qualified transporta- 
tion officer to net as technical advisor to the special 
pla—iaB group in the oo— olidati— of ship— a ts. 
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■MW: B El p— nt of Agon cy Matorlol 


ILLEGIB 


•* kok akljMat of aaaaaltlaa roqalroo alfa-off by 
m oriMMe i offloor ui this lndlrldnal ahonld bo in dolly, 
poromal liaison with tho Sopot transportation Soctloa. 

•o fool, tboroforo, that a <|oallflo4 Sopply Division ord- 
— i b oo offioor should bo locatod at tho Sopot. 


25X1 A9a /?/ 


Chlof, Transportation Division 




As statod 


A.. 
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